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Louise: Hey everyonel! It's Louise from The Property Dale: There's been a lot of businesses that have been
Education Company. | am here in Fiji with the wonderful affected over the last couple of years due to the
Dale Beaumont from Business Blueprint, and I'm pandemic. And for some businesses, it's just a case of
excited. So, I've been a member of Business Blueprint being able to pivot until good conditions return again.
for about 8 years now. They are a fantastic small So it's been a whole lesson for people being able to
business support network and we've all come together look at adjacent or sideline businesses that they can
to celebrate. Today, Dale is going to talk to us a bit develop, possibly moving into new target markets or

about business so, Dale, we are here in Fiji together. just reimagining what they do for a new time. There
have been some businesses that have been just
Dale: Yes, finally! permanently affected. And so definitely there's been a

major shift towards more remote work. There's been
Louise: Tell us, what is actually happening here in Fiji? a huge boom in real estate people realizing the fact
What have you created? that in order to have a job, they don't have to live in a
big city anymore. So this opened up a huge amount of
Dale: For more than 12 years now, what we've been opportunities, especially for people that are in real
doing is running an amazing business program called estate. They're building and developing new areas,
Business Blueprint, and once a year, except for the last but also there's been a big shift towards moving
two years, for obvious reasons, we take our members businesses online as well.
away to some beautiful overseas destination and we
enjoy three or four days of business training and also Dale: So during the pandemic or before the pandemic,
lots of time to enjoy cocktails and to hang out with each maybe 5% of our clients were e-commerce-related
other, building relationships, having some great meals businesses. Now, about 20% of our clients are in some
and some fun activities. So it's good to be finally back. type of e-commerce business. So it's been a huge
This event was first conceived four years ago. And it was growth in terms of people that are able to sell
promoted three years ago. Two years in place, we're products online, but now even people that are selling
finally here, and it is so great to have almost 300 people services online. There are accountants, there are
enjoying this beautiful event together. some mortgage brokers, and financial planners that
never actually met their clients before face to face,
Louise: That's amazing! And over the last two years, which would never have been the case three or four
you've seen a lot of people who might have struggled in  years ago.
business. And so how are they coping? What have you
seen and how have you been able to help?
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Dale: So we're living in, definitely, new times and | think this is an exciting opportunity. And yes, it has
affected a lot of people but | think there's a bit of a changing of the card or like a reshuffling of the deck that's
happening right now because people have now rightly or wrongly broken some of their attachments to
companies that they had loyalty with. There are a lot of people that are in the corporate world that have
moved roles or changed positions. So this is an opportunity for you to start again afresh and it's probably
going to take, oftentimes, other competitors weeks, months, or years to adapt, but if you can be as Charles
Darwin said, it's not the strongest or the fittest that survive. It's the ones that have been most adaptable to
change. As long as you can adapt to change, you're doing really well.

Louise: So you're finding that small business and you're getting more people coming in in small business to
be able to take advantage of those opportunities more than others.

Dale: Yes, | think that one of the great things about being a small business is that you can make changes
really, really fast. Whereas sometimes it would take big corporations months, but most oftentimes, years in
order to make fundamental shifts in their businesses. But with small businesses, you can make changes in a
matter of days or weeks. And so that's part of the major competitive advantage that we have as small to
medium-sized business owners.

Louise: It's really important. Can you also tell us, where do you see business going in Australia? Are you
optimistic about the future now? | mean, you're naturally optimistic. But realistically, after the last two years,
it's been pretty intense. So how do you feel people are feeling about going into the next year?

Dale: | think for the rest of 2022, there is going to be people that are still going to be a little bit shy about
returning to normal life as COVID kind of now makes its way through the population, and we kind of returned
to everything being open again. | think the rest of this calendar year will still be a little bit shy. However, |
think after that, especially when international tourism opens again, also when immigration opens again as
well, we're about 200,000 workers short and kind of where we need to be in this country. And so that's going
to provide another opportunity as there are lots of people that are going to be moving to Australia that are
taking on new roles, that need housing, that need to be resettled, that need childcare centers.

Dale: There are so many industries that are going to boom because the one thing that we have is brand
Australia. And there are a lot of people around the world that have seen the devastation that COVID has
caused in their countries with tens of thousands, and in some countries, hundreds of thousands of deaths.
And in Australia, whether you agree with the principles of the government, or not, relatively speaking, we've
had much lower deaths than other developed countries and therefore a lot of people are seeing Australia as
a place that they want to live, they want to raise their families and they want to move out of the
overpopulated countries and see Australia as the best place in the world to live. So this is going to provide a
massive opportunity. | think if the government is smart and they will open up some new type of visa, where
people can basically buy their way to go into residency, by investing five to $10 million in investing in our
businesses and being able to spend that money here in Australia. So | think that when that happens, we're
going to see another sort of like mini-boom. How long it will last? No one really knows. But | think that we're
in a bit of a lull right now but it's time to, | think there's a saying everything comes to he or she who hustles
while they wait. You know just about staying busy. It's about moving forward. It's about not getting
depressed, but just keep kind of going because when everything moves again and starts to really grow and
grow fast, you want to make sure that you're ready to seize on that opportunity and not be asleep in the
switch.

Louise: Brilliant. Well, that's why I'm a member of Business Blueprint, obviously. Thank you, Dale. It's been
wonderful to speak to you.

Dale: Thanks so much. Appreciate it.




