
Louise: Hi and welcome everybody to our Flash Friday Finance Update! This week - well, earlier
this week, because we've all been happily in lockdown (or maybe not so happily), we've been
thinking about renovating because you're looking around your home and thinking, "Gosh, I'm sick
of this!" And, we're looking for some bright ideas so I am really excited to welcome today the
wonderful David Janson. Welcome, David.

David: Thank you very much.

Louise: David is an architect in Sydney - actually, he runs these fantastic Zoom meetings with
design to help you get the most out of your planning before you get too far along and get it all
wrong, which has been hugely helpful to me personally as well. But David's been actually
introduced to us by the wonderful Bernadette Janson, who's a great friend of mine and runs The
School of Renovating. She was very fortunate to get a son who's an architect as well, which was
remarkably good planning on her part, I would say. And so David, tell us a little bit about how you
got into this work for renovators.

David: Well, okay, so you've already touched on a little bit of it being but obviously, I was born
into a family of renovators with Bernadette, that's sort of one side of it, and I've literally grown up
on renovation sites so that's certainly an influence. I guess that's probably a big part of why I
always wanted to be an architect, but the first, I would say, 10 years of my career, were really
spent working on the sort of high-end much more complex projects often in the commercial
sector. And I was lucky to work for some really, really high profile architects and they have a really
strong passion for very thoroughly considered design. However, I think I've always kind of come
back to this feeling that the profession needs to be relevant to a wider range of people, and
although I sort of love working on those kinds of projects that have the potential to win
international awards, I also really love working on projects that have an honest approach to how
you can really house a family, and how you can turn an existing structure that might be
underperforming. That building might not have an amazing set of spaces and with some careful
changes to an existing floor plan, you can turn something really quite average into something
spectacular.
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And so that's where this renovator concept thing really came from, to be honest with you, so we
have a lot of Bernadette's students coming to us asking for advice, and we didn't really have an
avenue for supporting them, and the professions just not very well set up for supporting
renovators and first time buyers on quite limited budgets. So my business partner and I just got
to thinking about how we can work with that. How we can sort of try to make a real standalone
product that could help first time buyers and renovators. And we were first time buyers at the
time as well, so we're sort of thinking, how could we make something that we would be willing to,
or that we would want to use - a service that we would want to use if we weren't architects
ourselves.

And so we've landed upon this idea of doing a one-on-one zoom workshop. So with COVID, was
where we sort of landed upon this zoom idea as it was very much in the forefront of our minds
as well. So we do these one-on-one workshops with clients to help them out with their floor
plans and it's really funny, we thought that that the key to this was really just to bring the client
along the journey of the design process with us, and that's certainly still part of it but actually, the
contribution that the client makes to those meetings is so much more than we ever expected. 

Louise: That's amazing - so you are saying that people change your ideas as you're talking to
them. 

David: Yeah, absolutely. 

Louise: Because often architects work alone, don't they, they might get the brief, go off design
come back and say, here it is. 

David: Exactly. There are two things about that that don't really work very well: one for clients,
especially renovators I think really want to have quite a bit of buy into the design. They have
ideas, creative ideas for the space, and they really want to deliver on those ideas and I think
almost always have really valid ideas because they understand the space quite well. They just
don't really know how to bring it all together into one vision and to get the sort of technical
compliance things to work. So that is one part of it that I think is kind of important to bring into
the process and that's part of why we do it. 
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The other thing is the traditional way of working where we will
take the design brief, prepare two or three options, come back
with two or three polished options. Clients sort of like one or semi
like one, aren't really sure why they don't love it, and then you
kind of go back and do another one. It's just a really expensive
way to work, and it's a really protracted process. And so we
thought, most architects don't obviously want to design with the
client sitting right next to them and the sketching and the kind of
going forwards and backwards, it can be a stressful process to
conceive of but actually, it's a lot of fun. It's really a lot of fun and it
means that we can offer it at a pretty cost-effective rate rather
than having to follow the traditional model where we would need
to be allowing for several revisions and all the emailing to and
from. We can just cut all of that out and put it all into a one-hour
session.

Louise: Yes, that is brilliant. I've got to say because I've used it
myself a couple of times now. And this is part of the reason why
we're having this conversation because what I've found is you've
thought of things which I couldn't have conceived of and it was
interesting because I've done a lot of renovating in the past and 

Disclaimer: This
presentation provides
general information only
and has been prepared
without taking into account
your objectives, financial
situation or needs.  We
recommend that you
consider whether it is
appropriate for your
circumstances and your
full financial situation will
need to be reviewed prior
to acceptance of any offer
or product.  Subject to
lenders terms and
conditions, fees and
charges and eligibility
criteria apply.

I've had a lot of tradesmen come through and they are all experts supposedly in the area, but
they don't get the key of design because they're often looking for "the plumbing is already there
so let's make it cheaper and do it that way", or "the electricity points are there, so let's leave it",
you know, and not upset the balance whereas an architect can come in and give us that overview
and say, "Actually it's not that difficult to move those things", and then you get a much better
flow of design so that's where I found a huge difference in the process. It's been really valuable.
 
So I wanted to ask you a few things about the cost of stock and I was talking about the pressure
on the availability of stock, because one of the things with a lot of the China issue and transport
with COVID and ships and planes being limited in transporting a lot of stuff that we get from
China, for our renovating and building, and there's huge demand at the moment because people
aren't traveling so everyone seems to be doing this renovating or building. How are you finding
people getting supplies for things like new bathrooms, new kitchens at the moment? 
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David: Yes, we definitely get murmurs of people not
being able to find things that they've wanted like a
particular tile or particular fitting. But we haven't
found that it's been totally catastrophic. There are so
many options out there for selections for tiles or
selections for particular fittings that we haven't found
it to be an issue. There have been a few substitutions
here and there but we usually have a few things in
mind that we would consider to be our top choices in
any case. We are not usually so committed just to
one option. And when it is for instance - if we've got a
really specific Terrazza on the bathroom floor, for
instance, we will make sure that we're using a
supplier that has good stock in Australia. And I think
that that's really important if your whole design really
hinges on a particular bathtub or a particular floor
tile or a particular thing and it's just completely make
or break without it, I'd say just really make sure that
you've got it first.

Louise: Got it. So we're just reviewing the bathroom
and going through different options. David, do you
mind just flicking through those options just to show
me what you've come up with?

David: Yes, absolutely. Okay, so this was our Option
1, where we put a sort of freestanding bath across
the back wall of the bathroom. We've positioned the
entry to the bathroom here, as a sliding door, but the
toilet is to the right-hand side when you enter, sort of
tucked away behind that wall there. And then we've
got the vanity on the left-hand side for the basin, and
then the shower is here, adjacent to the bath.

And then we looked at an Option 2 and then we did a
few different options on this option. And this puts
the bath in a sort of more traditional sense as a built-
in bath here in the corner with the shelf then built-in
adjacent to it. This option really just gives us a bit
more space around here when you enter into the
bathroom, gives you a bit more space to move and
we thought that was a pretty spacious option. 
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Then we looked at a second
version of that which slipped
the doorway, across a bit
further into the corner here.
And in doing so, we just pulled
that vanity off of the corner,
round at the corner so it felt a
bit more comfortable to move
around, and shifted the toilet
a little bit further down as
well. That was our Option 2-B.

For 2-C, we tested out shifting
the bath as more of a spa
bath right into the corner of
that space there. But what
we've sort of decided after
reaching this option is that
choosing between these four
options really depends on
your preferred option of bath
because each of these four
options has sort of quite a
different outcome in terms of
the way that the bath works in
the space. 

And then I think we have just
finished discussing this Option
4 which effectively goes for
putting a shower in the
bottom right-hand corner of
the plan there, just sort of a
simple glass light shower
spraying, a 1.2 vanity adjacent
to that. And then the
bathroom, the toilet sit
against that back wall. Those
are the standalone elements.

Louise: Good job! Well done! 

David: That's awesome!
Thanks, Louise, I'll send this
off to you as a pdf.

Louise: Now, tell us, anyone
who's watching, send through
your preference. Tell me what
you think.

David: Yes, I would love to
know that. 

Louise: Yes, it would be
interesting to see what people
think about which bathroom
they like best. Terrific, thank
you for that David so we'll I'll
get you to shut that off as I had
a couple of questions that we
wanted to talk to you about
regarding sustainable heating
and the value around heating
and cooling, and the value of
double glazing versus the
expense was another great
question that I was asked by
Penny, one of our brokers.
What do you think about that?

David: It really depends a lot on
the existing property. So when
we're building new houses and
especially if we're putting quite
a bit of glazing into a house or
we know that the existing
envelope of the house is quite
well insulated, then the step up
to double glazing is really, really
worthwhile doing. It really is
worthwhile doing absolutely in 

the long run as it will have
a massive impact on
keeping your energy costs
down. 

And there are a whole
bunch of resources online
that will tell you about the
sort of payback period, in
terms of the savings that
you're making energy-wise,
especially in Melbourne.
Especially if you have large
expanses of glass as well
you just lose so much
energy through that glass.
The double glazing is really
important. And so I think
that actually, as we move
forward with new revisions
of the building code, the
building code of Australia
or the National
Construction Code, I think it
will almost be mandated, I
think it's unlikely that we'll
see single glazing in houses
in 10 years' time.

Louise: Great, okay well
that's worth knowing and
keeping in the back of our
mind, because of the
expenses, we should be
planning for that.
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David: Absolutely. But the other thing to consider is that often you can have a pretty
massive impact just by properly insulating the subfloor of a house or properly insulating
the roof space of the house. Because those two spaces can often be quite accessible and
often just not very well insulated. 

Louise: Okay, so we should revise, maybe look at those first before you rush to double
glazing an older house. 

David: Absolutely, yes. 

Louise: One thing I've found is they're building a lot of new townhouses, with brick below
but a wooden structure on top, but they don't insulate the walls, and they're freezing.
They're like boiling hot in summer, freezing in winter and they're awful, really awful builds,
and it's a tragedy that they allow them to do this. It's shocking. It's absolutely bad practice
but they think, oh well, we're just building them cheap and then for people who might rent
they are shocking. 

David: Where they are not putting insulation in, you must. Insulation is so cheap. When
you really think about it as it's made per square meter, it's nothing compared to the energy
that you're going to basically waste every year. 

Louise: Yes, so you cheap and nasty developers out there - beware! Hopefully, one day they
change the code to insist that they insulate the walls for those places. One good question Penny
asked was, do you need a large house or is it better to have a smart, practical, and smaller
option?

David: My take is always that I prefer to work with really small spaces because I think that they
just present such interesting design challenges and opportunities and personally, I really enjoyed
living in small spaces, but I know that's not necessarily for everyone and I don't have a massive
family so I think that when you do have had the needs for a bigger space there's obviously,
there's a time and a place for that. But I think increasingly the sentiments are changing about
having really massive houses. I think a lot of people really do want to sort of living in a slightly
more minimalist way. And so that does often mean sort of more compact houses and just really
thoughtfully designed spaces. But I think that one of the really critical things about that is having
really good storage because when you live in a small space it has to be really well-designed.
Otherwise, it feels small and it feels like it can't do everything that you want it to do as a space.
And I think that poor design in a small space is just catastrophic to your quality of living. 
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Louise: I agree totally, absolutely! And storage is
at a premium. I'm just clearing out lots of stuff,
trying to make it all fit. That's one thing about
COVID. Every time we have a lockdown I clean
another cupboard but I'm almost getting to the
end. So please let's finish these lockdowns or I will
have nothing left to clean. Anyway, so David,
where can people contact you?

David: They can find me on Instagram at
Renovator Concepts and on our website,
https://www.renovatorconcepts.com.au

Louise: Awesome! Thank you so much, any final
tips for renovators? What do you think is your
best tip for people?

David: Oh, my best tip, that's an interesting
curveball. Lots of good tips. I think I have to say,
when purchasing a property, I think it's really
important to do your own sort of due diligence on
the floor plan and make sure all the  spaces  really 
work or have the potential to work. And one of the things that we find that can be a really
expensive one to fix, I'll leave this as a tip for your listeners, but one of the things that we find can
be a really expensive thing to fix is landlocked bedrooms. So for a bedroom that either has been,
again it's a really sort of like a cheap and dodgy way of building, that a bedroom might have been
wrapped in an enclosed balcony and then the balconies been enclosed and that's been turned
into another room, and you've got either a bedroom that doesn't have access, so you have to go
through another bedroom, or another corridor as you get to it, or a bedroom that doesn't have
windows. Either of those two things can be very, very difficult to resolve and I would say keep an
eye out for that when you're looking at properties and looking at existing floor plans because it
can be an expensive one to fix. 

Louise: Brilliant, and that's so handy because you're the sort of service people can actually ask
prior to buying because it's a very cost-effective service to get you to review properties before
you buy so you don't mess it up when you get there. So it was brilliant talking to you, David.
Thank you so much for your time. I've really enjoyed this today. It's been great, and we will let
everyone know how to contact you, So thank you very much.

David: Amazing.
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